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DON’T BE LATE FOR MY FUNERAL  

My white mother was an ex-Catholic hippy of Irish descent. My black mother was a tradi;onal Tswana woman who 
became a pastor in her community a>er raising me, my siblings and then my own children. 

I grew up with two mothers because I was born in South Africa. As a white child in my country it is s;ll not 
uncommon to be partly raised by a black woman. 

My white mother died recently of advanced Alzheimers and my black mother is in her eigh;es. As she faces the end 
of her journey, I am facing the need to tell the story of our families before it is too late. 

And so…. this film. 

It will weave together the many and richly varied threads that make up my sprawling family – my birth mother, 
father and step-father, sisters and brothers, plus my own three children and their father. 

Then there is my other mother, Margaret or ‘Bags’ as we s;ll know her and her own sprawl of an African family. 

This is her story and through it I hope to understand more of my own. 



LOGLINE 

Margaret Bogopa Matlala, a rural child of 17, comes to 
work in Johannesburg during the height of apartheid. 
Three genera>on’s later, just prior to her 80th Birthday, 
she tells her Madam’s grandchild, filmmaker Diana Keam, 
not to be late for her funeral. 



OUR 

FAMILY  

ALBUM



CHARACTERS : 

The film’s central character is MARGARET BOGOPA 
MATLALA (79). Margaret was at first a caregiver, then 
employee, then close friend of Colleen Anne Van Biljion, 
the recently deceased mother of filmmaker, Diana Keam. 
  
She was born in 1939 to a poor rural family who were 
further impacted by the arrival of orphaned cousins. At 
the age of seventeen she was sent to work in the city as a 
domesRc worker. She began work for Diana’s 
grandmother when she was twenty-years old, soon aTer 
she had lost her first-born child. She had another two 
children and adopted one as well as looking aTer ten 
white children. 

For Diana, Margaret represented all that was constant 
and nurturing in her life and was the emoRonal stability in 
a dysfuncRonal household with a physically violent step-
father. 

Although she didn’t get to finish school she speaks all 11 
South African languages and is  a qualified preacher 
today. As she reaches her 80’s, Margaret has a twinkle in 
her eye, despite her swollen ankles and high blood 
pressure. 



The filmmaker, DIANA KEAM (54), is the oldest of seven 

children. Her life was dramaKcally impacted by growing up in 

South Africa. She began her life on her nannies back while her 

mother was at work as a teacher.   

Her parents separated when she was 10. The stepfather who 

then joined her family was physically and emoKonal violent with 

her mother.  Margaret was the emoKonal stability and constant 

in Diana’s and her mother’s life, and because of this Diana feels 

she was less scarred than she might have been.  The trauma 

prompted a lifeKme of seeking, healing and compassion for 

others in pain.  

Diana has three children of her own, all in their twenKes. She 

divorced over 20 years ago. 

She began working in the film industry in her early twenKes 

aWer studying English and Drama at Rhodes University and has 

worked across most mediums as an AD, Producer and Director. 

Today she co-owns a bouKque ProducKon company, Silver Bullet 
Films . 

She iniKally intended to tell this story as a ficKon film but 

realised that the documentary format offers the story 

authenKcity and a current context. 



COLLEEN ANNE VAN BILJON, Diana’s mother, is 
a character who we will only meet through 
photographs. She died last year (2017) and no 
moving footage of her exists. 

OTHER CHARACTERS WE WILL INCLUDE and VISIT 
AS THE STORY UNFOLDS 

-Margaret’s siblings, children, grandchildren and extended family 

and the people of her community. 

-Diana’s siblings , children and extended family. 

-Colleen’s sister and friends. 

-Ancestors from both of the families, including both Margaret and 

Diana’s parents. 

-Anyone else they meet along the way.



THE VISUAL NARRATIVE: 

As the filmmaker I am going on a journey across South Africa to visit the key characters both black and white and to journey back 
into the past.    

The “interviews” will have an informal flavour as I visit the characters, someQmes with Margaret and someQmes on my own. We will 
have tea, or they will prepare a cake or dinner, even  work in their gardens.  They might be looking aSer children or hanging up the 
washing.   

And then as was used to such good effect in the documentary “The Wild Wild Country” the audience will have a chance to work out 
who the characters are, how they are connected and how they relate to the story as the film unfolds.   

We will use different forms of transport and travel through some dramaQc landscapes as well as griUy modern streets and ciQes – 
from Cape Town’s city and beaches to the Drakensburg mountains, Lady Grey to the township of Soweto and Johannesburg, and of 
course Margaret’s home in Denelton.  A brief visit to London to the characters who live their now. 

C/U Textures of domesQc life, B roll footage, archive  footage from the past, shots of the spaces and places that are menQoned will 
be creaQvely  combined to add dimension and intrigue as the story unfolds. 

SQlls of the characters when they were younger and the incidents that they talk about will be included in the creaQve mix. 

But even as we talk about the visual approach, how the film makes you feel will be the focus - we want to connect with the 
characters and hear the story from their different perspecQves.    

THE EDIT is where this film will be come together - combined with a strong sound and music track to combine all the threads into a 
strong and engaging narraQve. 



LOCATIONSLOCATIONS



LOCATIONS



SYNOPSIS 

Margaret's story unfolds – a rural teenager who comes to Johannesburg to find work in the late 50’s. At the age of 
20 she starts work for my grandmother. A few years later I am born and she comes to work for my mother and 
helps to look a>er me. My mother has two more children. In the seQng of the late 70’s and early 80’s, my father 
goes to England and we stay behind. My mother remarries a man who is emo;onally and physically abusive. They 
have four children, one of whom dies of a cot death. Margaret was there through it all.  
 
We discover that Margaret also lost a baby before she was 20 and learn about the devasta;ng effects of apartheid 
on her and her family's life. We hear from her children what is was like to have a mother they only saw every few 
months.  

The final chapter of the film explores loss, the consequence of facing death and the major impact Margaret’s spirit 
and life force was for me and so many others.  
 
Thank you to the woman who were the “Margaret” in the lives of so many South African families. We acknowledge 
the role you played in our lives and the sacrifices you had to make in leaving your own families. We honour these 
unsung heroes and their families through telling this personal story. 



TRANSPORT



TEXTURES



“History is not contained in thick books, but lives in our very 
blood.” 
-Carl Jung. 

STORY THEME 

Dealing with Loss and death across different genera>ons and 
from different cultural perspec>ves. 

SUB-THEMES 

-Motherhood: Sacrifice, courage, togetherness . 
-The ever-present black nanny and what this meant for both 
Margaret as a mother and for Diana as a child and a motehr. 
-The power of connecKon and its ability to break through 
boundaries and create life-long bonds. 
-Economically and poliMcally defined landscapes in South 

Africa, touching on its complex history from a personal 
perspecMve.



POST PRODUCTION 

The post producMon is where this film will come together as 
we weave the different voices and personaliMes of the 
different story tellers to create the central narraMve. It is a 
complex story that will be carefully craPed from start to finish. 

The overall visual treatment of the film will give it an arMsMc 
and feminine style. 

Special aQenMon will be paid to the sound design as this will 
add to the overall feel of the final film. The music will span the 
different decades culminaMng in a song from Bongeziwe 
Mabandla (a haunMngly powerful fusion of tradiMonal African 
and modern music). 

THANK YOU  

Diana Keam 

diana@silverbullet.co.za 
+27 83 327 1921 

Silver Bullet Films 

www.silverbullet.co.za


